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Affordable Leasehold Homeownership (ALHO) is an innovative form of affordable homeownership where a resident purchases 
a share of an apartment (up to 50%) through a long-term lease (99 years) in partnership with a non-profit society that owns the 
remainder of the apartment and manages the building and property. 

The ALHO model: 

• Provides the security of tenure not found in a typical rental and eliminates the possibility of renoviction;

• Can act as a stepping-stone to full homeownership by enabling the resident to invest in their home, which could later be 
used as a down payment towards another home in the future; and 

• Remains affordable over time by eliminating market speculation and prioritizes Indigenous Peoples, particularly women 
and two-spirited people, to own their own homes. 

To purchase the lease for an apartment, the resident pays a reasonable down payment (as low as 2% of the market value) 
which allows them to obtain their own mortgage. This is far less than the amount required for a regular strata condo, which can 
be as high as to 20% of market value, and places the possibility of homeownership within reach of average people. 

Designed to be affordable in perpetuity, the combined 
amount of both payments will not exceed 30% of the 
resident’s gross monthly income which will be capped 
at either the affordable Housing Income Limits1 (HILs) 
or Middle Income Limits2 (MILs) as determined annually 
by the BC government. 

When a resident chooses to move out of their 
apartment, the non-profit society re-leases the 
apartment at a price that is still affordable to a new 
buyer, but which may have increased modestly in value. 
The proceeds of the resale first pay back the outgoing 
resident’s mortgage and then cover the costs to the 
non-profit society for remarketing and refurbishing 
the apartment. 

The outgoing resident then gets back the equity they 
paid down on their mortgage and any additional 
revenue from the sale is split between the non-profit 
society proportionately to the share of the apartment 
the resident owned. 

After leasing the apartment for about 5 years, if a 
resident chooses to move, the combination of the 
accumulated equity and the potential revenue from 
the resale may be enough for the resident to afford 
the down payment needed for a new home in the 
conventional real estate market or to use for any other 
purpose they choose.

Example of ALHO in practice
This example shows the financial breakdown for a 
resident in the purchase and sale of a HILs 1-bedroom 
apartment worth $340,000 over a five-year period where 
the buyer has purchased 35% of the unit:

Resident’s minimum income: $50,000

Resident’s maximum income:  $55,000

Down payment:  $6,000 

Resident total monthly housing cost: 

Monthly lease payment to non-profit society:  $714 

Monthly mortgage payment  
(2.7%, 25-year term, $116,900):  +  $536 

 $1,250 

Revenue from apartment sale after 5 years:

Year 5 cumulative amortization:  $15,000 

Year 5 resale price  
(capped at 2% growth per year):  $375,000 

Year 5 revenue payment to resident:  $15,000 

Total amount to outgoing resident (cash):  $30,000 

1. Housing income limits (HILs) represent the gross maximum household income for eligibility in many affordable housing programs. The HILs are based on figures 
established by CMHC and are intended to reflect the minimum income required to afford appropriate accommodation in the private market. 

2. The Middle Income Limits (MILs) are capped at the 75th income percentile https://www.bchousing.org/glossary

Affordable Leasehold Homeownership
A new formula for affordable homeownership

How ALHO works:
Each month, the resident’s housing costs are made up of: 

• An affordable lease payment and the resident’s share of operating costs and property taxes paid to the non-profit 
society; and 

• A mortgage payment to their lender to cover the portion of the apartment they own. 

This is not an offering of sale. Any such offering may only be made with a Disclosure Statement. E.& O.E. 
All dates, dimensions, specifications, layouts, renderings, and materials are subject to change.


